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QxXo

QXO, Inc. (QX0): 3Q26 Update

November 13, 2026

“Patched, Not Re-Roofed” Equity HOLD | Target $11.00 (from $11.50), 12.7% Downside | Credit: Keep 2033 TLB, Watch ’34s

Q3 2026 Results

Net sales $4,895M
Pro forma growth (y/y) +3.3%
Adj. EBITDA $557M
% margin 11.4%
PF EBITDA y/y (est.) -12%
Operating cash flow $1imMm
October

Daily sales (y/y) +5.4%
Roofing & waterproofing +9.1%
Buyback authorized $500M
Equity (11/13/26)

Share price $12.60
Target (blended) $11.00
Probability-weighted $10.69
Bull / bear $15.42 / $5.14
Enterprise value $29.8B
EV /FY27E EBITDA 14.8x
Credit (9/30/26)

Net debt $8,764M
Net / secured leverage 4.8x /3.1x
Incl. Series C 6.4x
Liquidity $2.40B
EBITDA / cash interest 3.1x
TLB /’34s (10/26) 97.6 /95.4

Model Changes (prior)

FY26E EBITDA $1,831M ($1,888M)
FY27E EBITDA $2,007M ($2,065M)
FY27E net leverage 4.4x (3.7x)
Target $11.00 ($11.50)

Description

Roofing and insulation distributor
and installer built from Beacon
(4/25), Kodiak (4/26) and TopBuild
(7/26). About $17.7B of pro forma
sales.

Prior Calls

Equity HOLD at $10.86, $11.50
target (10/28/26). Credit: buy the
2033 TLB at 97.6, watch the '34s
(10/24/26).

Management

Brad Jacobs, Chairman & CEO
Ken West, President & COO
lhsan Essaid, CFO

Pre-Print Tests vs. Q3 Results

Situation Overview

QX0 put out preliminary Q3 numbers on 11/9, the same morning Brad Jacobs announced a $1B
investment in CKX Lands as his next vehicle, and the full results and 10-Q followed on 11/12 and 11/13.
Net sales were $4,895M and adj. EBITDA was $557M (11.4%), about 6% above the $525M the Street
had after cutting numbers in October. Pricing turned positive, October daily sales were up 5.4%, and
the board authorized a $500M buyback. The stock jumped 19% on 11/9 and has given back about half
of that, closing at $12.60 on 11/13, 16% above my 10/28 mark of $10.86. On a pro forma basis the
same businesses earned about 12% less EBITDA than a year ago, operating cash flow was $1M and
net leverage rose to 4.8x, so I'd call the quarter better than feared and still not good.

Recommendation

Equity: stay at HOLD and cut the target to $11.00 (from $11.50), 12.7% below $12.60. Credit: keep
the 2033 Term Loan B and keep the 6.875% '34s on watch. | wouldn’t buy the stock here, and above
about $13.20 I'd call it a SELL. I'd get interested again below $8.80, or if legacy margins get back above
9%. On the loan, nothing in the quarter is close to my exit test, which is new first-lien debt taking net
first lien above 4.0x, and net secured leverage is 3.1x. The ’34s passed one of my two entry tests.
There’s no debt-funded deal, but there is now a buyback, and it arrived three days after management
said its 2030 plan uses all free cash flow to pay down debt.

Why the Loan and Not the Equity

The stock needs the 2030 plan to work. At $12.60 it trades at 14.8x my FY27 EBITDA with 4.8x of net
leverage and $3.0B of preferred ahead of the common, and my bear case is 59% below the price
against a bull case 22% above it. The loan is in a different position, because all it needs is for the
business to keep paying interest. It sits at 3.1x through the secured debt, about 20% of what the
market says the company is worth, and in my stress case it still gets 75-82% back. A buyback, a slower
margin recovery or another deal would all reach the stock and the unsecured notes before they reach
the loan, so I’'m keeping the loan and I’'m not chasing the stock.

Credit: Scenarios at FY27E S in millions; my 10/24 figures in parentheses

9/30/26 Base Mild recession Stress
Adj. EBITDA 1,837 LTM 1,974 (2,097) 1,374 (1,403) 958 (1,019)
Net / net secured leverage 4.8x/3.1x 4.4x/2.9x(3.7x/2.3x) 6.2x/4.0x (5.7x / 3.5x) 8.7x/ 5.6x (7.8x / 4.9x)
EBITDA / cash interest 3.1x 3.3x(3.6x) 2.3x (2.4x) 1.6x (1.8x)
Liquidity 2,398 2,296 (2,430) 2,370 (2,430) 2,683 (2,865)

tests set 10/24/26 (credit) and 10/28/26 (equity)

Test

Q3 adj. EBITDA

Legacy margin

Net debt and leverage

Deal or buyback ('34s entry)
New first-lien debt (loan exit)

Equity: Scenario Values

Pre-print bar

$525M consensus

Above 9% to upgrade; 2H below 7.5% to downgrade
$8.45-8.65B at close; above 5.0x to downgrade

No debt-funded deal or buyback

Net first lien above 4.0x

Actual

$557M (11.4%); about $632M pro forma a year ago
About 7.9% on my split (not disclosed); 11.1% a year ago
$8,764M; 4.8x net and 6.4x with the Series C

No deal; $500M buyback authorized 11/12

3.1x net secured; nothing added; about $6.2B of room

S per share; valuation date 12/31/26; 8.9% WACC

Scenario (weight) Perpetuity Exit multiple FY27E multiple Blended vs. $12.60
Bull (25%) $16.26 $17.53 $13.94 (14.5x) $15.42 +22%
Base (50%) $11.68 $12.43 $10.14 (13.0x) $11.10 -12%
Bear (25%) $5.74 $5.84 $4.48 (10.5x) $5.14 -59%
Probability-weighted $10.69 -15%
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Quarter & Call Review
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The Quarter

The headline says margin went up, from 11.1% to 11.4%. That compares a roofing distributor a year ago with a company that now gets a
third of its sales from TopBuild, which earned 19.8% in last year’s third quarter. Put the three businesses together in both periods and
Q3 2025 was about $632M of EBITDA at 13.3%, so this quarter was down about 12% and the margin was about two points lower. You
don’t need my Kodiak estimate to see it. QX0O’s $301M and TopBuild’s $275.6M add up to $577M a year ago before Kodiak earned
anything, and all three earned $557M this year.

So why was the stock up 19%? Expectations were worse than that. RBC's checks in October pointed to a weak quarter, the Street had
come down to $525M, and the manufacturers had a rough time. Owens Corning’s roofing volumes fell 17% and it expects distributors to
keep destocking in Q4. Against that, QXO’s roofing sales fell 4.3% and legacy sales as a whole fell 2.4%, and price is the reason.
Company-wide pricing went from -1.7% in April to +2.3% in September, and roofing and waterproofing went from -1.1% to +4.1%, in a
quarter when Owens Corning called its own prices slightly higher. | give them credit for that, because it’s the first hard evidence that the
pricing tools Jacobs talks about do something.

Pro Forma Adj. EBITDA by Quarter S in millions; margin inside the bar  Pricing, Year over Year by month, 2026
632 +4% ALk
Roofing and /o
557 557 waterproofing - ®
e +2.3%
457 451 +2% - / —

L]
._—-.

Company-wide

N

10.4% . %

Apr May Jun Jul Aug Sep

Q3'25 Q425 Q126 Q2'26 Q326 Q4'26E

Pro forma for all three businesses in every quarter. QX0 reports one segment, so Kodiak’s share and TopBuild’s Q2 and Q3 are my estimates; Q4’26 is my estimate. Pricing
as disclosed on the 11/9 call.

What I can’t tell you is which business the shortfall came from, because QXO reports one segment and won'’t recast until the 10-K. If
TopBuild earned about 18% (Installed Building Products’ margin fell about two points in the same quarter) and Kodiak about 8.5%, then
the legacy roofing business earned about 7.9%, against 11.1% a year ago and 8.0% in Q2. Management says roofing gross margin rose
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year over year, so the gap has to be operating cost, and some of that is the people and systems they’re adding on purpose. Kodiak’s
sales fell 4.8%, and TopBuild’s 18% growth is mostly the acquisitions it made before QXO bought it. Mechanical insulation, which is the
data center piece, grew 16%.

October looks strong, with daily sales up 5.4% and roofing and waterproofing up 9.1%, but last year’s fourth quarter was down about
9%, so over two years roofing is roughly flat. Management also said organic daily revenue trends improved for a second straight quarter
and didn’t give the number. On my math legacy sales fell 9.9% in Q1, 1.6% in Q2 and 2.4% in Q3, so | don’t see the second improvement
in the business they’ve owned longest. It may be in the day count or in the acquired businesses.

The cash flow statement is the weak part. Operating cash flow was $1M in what should be a strong quarter, and that’s with only $75M
of interest paid against $163M expensed, because the new notes don’t pay their first coupon until January. Payables and accrued
expenses fell $239M. Some of that is spring inventory getting paid for, and Q4 is normally when a distributor’s working capital comes
back, so I’'m not going to call it a problem off one quarter. After $57M of capex and $66M of preferred dividends, though, QXO burned
about $120M. Stock compensation was $79M, up from $31M, which is why | don’t lean on the $0.13 of adjusted EPS.

The Call and CKX

There was one call, on 11/9, and it covered the preliminary numbers and CKX together. Most of the questions were about the new
company. Nobody asked about legacy margins, cash flow or leverage, and as far as | can tell there was no second call when the full
results came out. That’s part of why | can’t cleanly separate the two pieces of news. What | can say is that QXO beat the homebuilder
ETF by about 16 points on 11/9 and is still about 9 points ahead of it for the week, so most of what’s left of the move is QXO’s own. I'd
put that on the quarter and on how low the bar was. | can’t think of a way CKX adds a dollar of EBITDA to QXO.

CKX is the same structure Jacobs used to start QXO. Jacobs Private Equity puts in $900M and co-investors put in $100M for convertible
preferred and warrants, he becomes chairman and CEO, and the company gets renamed and pointed at an industry he hasn’t picked
yet. It's expected to close in early 2027. He stays chairman and CEO of QXO, says he owns about a quarter of it, and told the call that
leaving the XPO, GXO and RXO boards last year gave him the time.

I’'ve been skeptical that this is good for QXO, and the obvious worry is his attention two years into a roll-up that just closed its biggest
deal. There is one way it could help the debt. A founder building a second platform has less time and less reason to do another $15B
deal here, and that kind of deal is what the unsecured notes can’t defend against. I'd like that to be true, but | don’t see the evidence
yet. The same week, QXO moved its CFO, Ihsan Essaid, into a vice chairman job running M&A and capital raising, and hired his
replacement from Novelis, which raised $8B through acquisition financings and refinancings while he was CFO. The 10-Q also says
acquisitions paid for out of cash flow could add up to $1.5B of EBITDA by 2030, and on the call Jacobs said those would be done at
single-digit multiples. Even at 6-8x that’s $9-12B of deals in four years. My model has QX0 generating about $3.3B after preferred
dividends over that stretch, and even on management’s own EBITDA path | only get to roughly $6B, so the arithmetic needs very cheap
deals or more borrowing. So | think the deal machine is still staffed and still has a number attached to it, and CKX doesn’t move my view
of the credit in either direction.

The more useful thing on the call was the 2030 plan. Jacobs said QXO can take EBITDA from about $1.75B, which he described as
current consensus, to $4.0B by 2030 without acquisitions, and that this case assumes all free cash flow goes to paying down debt. Three
days later the board authorized a $500M buyback. Those two don’t fit together, because if the cash goes to buybacks it isn’t going to
the term loan, and the buyback is the one the board voted on. He also didn’t say what period the $1.75B covers. The three businesses
earned about $1.84B over the last twelve months on my numbers, so either the Street has Q4 well below my $451M or he’s using a
different period than | am. My base case gets to about $2.8B in 2030, so I’'m a long way short of his.

Equity: Model & Valuation

What | Changed

| put FY26 on three quarters of actuals plus my own Q4, which takes pro forma EBITDA to $1,831M from $1,888M, and | moved FY27 to
$2,007M from $2,065M. Sales are a little higher than | had because of pricing, and margins are lower because the starting point is lower.
I also raised stock compensation, which the old model had at 0.8% of sales against 1.6% in Q3. | left the multiples, the WACC method
and the scenario weights alone, so the change in target comes from the cash flows, the 9/30 balance sheet and a slightly higher risk-free
rate.
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Model Changes equity model; base case unless noted

Input Before (10/28) After (11/13) Why

FY26E pro forma adj. EBITDA $1,888M (10.7%) $1,831M (10.3%) Nine months of actuals plus Q4 at $451M; legacy margin about
6.3% for the year

FY27E net sales $17,902M $18,205M Legacy +3% on price, TopBuild +2.5%, Kodiak flat

FY27E adj. EBITDA (base / bull / bear) ii:gzim /$2,287M/ ii:gg;m /$2,194M/ Legacy 7.0%, TopBuild 17.3%, Kodiak 7.8%; synergies still $60M

FY31E adj. EBITDA margin 14.2% 14.2% Legacy still gets back to Beacon’s 9.5%, from a lower start

Stock compensation (% of sales) 0.8% 1.4% in FY27E $79M in Q3 and $147M over nine months; fades to 1.0%

Net debt $8,450M $8,764M Debt $9,292M and cash $528M at 9/30

WACC 8.8% 8.9% 10-year Treasury 5.15% (5.05%); same method

Diluted shares 1,497.6M 1,500.1M 1,039.96M common at 11/6; the buyback isn’t counted

Street FY27 EBITDA was $1,992M before the print, so I’'m about where the Street was. KeyBanc cut its target to $19 from $28 and DA
Davidson went to $19 from $20 after the results, and both still rate it a buy. Those targets are built on the 2030 plan, and I’'m valuing the
company on FY27 because | don’t think a company at 4.8x gets valued on year four.

What the Price Needs

At $12.60 the diluted equity is worth $18.9B and the enterprise $29.8B. At the 13x | use on FY27 EBITDA, that needs about $2.29B of
EBITDA, which is 14% above my base case and a little above my bull case. You can also get there on my base numbers at 14.8x. Each
turn of the multiple is worth about $1.34 a share and each point of legacy margin about $0.83, so small changes in either one move the
answer a lot. The base case comes out at $11.10 blended, which | round to an $11.00 target, and $10.69 probability-weighted, using the
same methods and weights as before (25% perpetuity DCF, 25% exit-multiple DCF at 12x FY31E, 50% 13x FY27E).

The risk/reward got worse as the price went up. In October the bull case was 51% above the stock and the bear case 47% below it. Now
the bull case is 22% above and the bear case 59% below. On the adjusted regression beta, which gives a 10.1% WACC, the blended value
drops to $10.00.

The Multiple

The peers moved as well. Builders FirstSource, Ferguson, Pool, SiteOne and Watsco are up 6-11% since my October memo, and on
October estimates the median multiple of next year’s EBITDA went from 14.1x to about 15.1x. QXO at 14.8x is now close to the group,
with roughly twice the leverage (4.8x against a 2.3x median) and $3.0B of preferred ahead of the common. At the peer median my base
FY27 EBITDA is worth about $12.90 a share, which is roughly where the stock is, so you can argue QXO is fairly priced against the group.
I don’t think it should trade with the group until its leverage is closer to theirs, so I'm keeping 13x.

Credit: The Loan and the Notes

What Changed

Leverage is higher than | had it. Net debt was $8,764M at 9/30 against the $8,654M | estimated at close, and LTM pro forma EBITDA is
about $1,837M against $1,892M. That puts net leverage at 4.8x (4.6x), 3.1x through the secured debt (3.0x) and 6.4x counting the Series
C. Liquidity is $2.40B, which is $528M of cash and $1.87B available on the ABL with nothing drawn, and nothing matures before 2030.

The buyback is the bigger change, because S500M is a little more than the $456M of free cash flow after preferred dividends | have for
FY27, so if they use all of it next year the term loan doesn’t get paid down and net leverage ends FY27 at 4.4x. In October | had 3.7x.
About a quarter turn of that gap is the buyback, and the rest is lower EBITDA and the higher starting debt. The documents don’t slow it
down. The loan allows unlimited restricted payments while net first lien is at or below 3.55x%, and it’s about 2.6x on covenant EBITDA.
The notes’ ratio test isn’t met, but their annual basket alone is about $1.0B. | wrote in October that every document allows a buyback,
and this is the first time they’ve said they want one.
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None of that changes what | think about the loan. I'd own it for the lien and the documents, and both are the same as they were. It sits
at 3.1x and about 20% of enterprise value at today’s stock price. Pari first-lien capacity is about $6.2B, so the 4.0x exit test is still a long
way off, and at $1.3B of EBITDA or more the loan still recovers in full at 6.0x. The downside cases are a bit worse because they start
from a lower margin. Mild recession takes net leverage to 6.2x with coverage at 2.3x, and stress takes it to 8.7x with coverage at 1.6,
which is close to the 1.5x where | said I'd stop holding through EBITDA-driven leverage. Recovery on the unsecured notes drops to about
41% from 44% at 6.5x on $1.5B of EBITDA, because payables are $1.74B now that TopBuild is in.

The ’34s

I said I'd buy the '34s after the print if there was no debt-funded deal or buyback and legacy margins had stabilized. There’s no deal, and
margins look stable against Q2 on my estimate, although that’s 7.9% against 11.1% a year ago and | can’t check it until the 10-K. The
buyback is what holds me back. It isn’t debt-funded yet, but cash that buys stock doesn’t pay down the loan ahead of the notes, and if
management’s priorities are moving toward shareholders the unsecured notes take the hit first. I’'m also behind on price, since my last
marks are from 10/26 (loan 97.6, '34s 95.4). The stock is up about 20% since then and the 10-year Treasury is up about 15bp, so I'd
expect the '34s’ spread to be tighter and the entry to be worse than when | set the test. I'm staying on watch, and | want to see Q4 cash
flow and what they do with the buyback before | buy them.

What Would Change My Mind

For the stock it’s the first pro forma outlook, which should come with Q4 results in February, and the recast segments in the 10-K, which
will finally show legacy and TopBuild margins. For the debt it's Q4 cash flow and whether the buyback gets used.

Monitoring & Triggers

NEGE]L

Share price

Legacy margin

FY27 outlook (February)
Q4 cash flow

Buyback

New debt and M&A
Net leverage

Loan and bond prices

Now
$12.60 against an $11.00 target

About 7.9% in Q3 on my split; recast
due in the 10-K

My base $2.0B; Street was $1.99B
before the print

Operating cash flow $1Min Q3 and -
$145M year to date

$500M authorized 11/12; no expiry

3.1x net secured; about $6.2B of pari
room

4.8x; 6.4x with the Series C

Last marks 10/26: 97.6 and 95.4

Equity

BUY below $8.80; SELL above $13.20 (20%
either side)

Above 9% is the BUY case; 2H below 7.5% is a
downgrade

Above $2.3B moves me toward the bull case

Buying above $11 pays more than my value
New equity below $10 cuts the target

Above 5.0x on lower EBITDA is a downgrade

Loan and ’34s

Review the loan below 7% two quarters running;
’34s wait for stable margins

Want working capital to come back in Q4 before
buying the ’34s

Debt-funded: review the loan, no entry on the
'34s

Exit the loan above 4.0x pro forma net first lien

Hold the loan while coverage is above 1.5x and
liquidity above $1.5B

Take profits on a repricing; buy the '34s wider
with no new debt
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Appendix

Appendix #1. Model: Pro Forma Quarterly Build

QXO, Inc. - Pro Forma Quarterly Build

$ in millions; pro forma for Beacon (4/25), Kodiak (4/26) and TopBuild (7/26) in every period.

For the quarter Q125 Q2'25 Q3'25 Q4'25 Q126 Q2'26 Q3'26 Q4'26E LTM 9/26 FY26E

Net Sales

Legacy QXO / Beacon 1,921 2,693 2,728 2,188 1,730 2,651 2,662 2,276 9,231 9,319
year over year (9.9%) (1.6%) (2.4%) 4.0%

Kodiak 528 639 619 554 531 595 589 532 2,269 2,247
year over year 0.6% (6.9%) (4.8%) (4.0%)

TopBuild 1,233 1,297 1,393 1,485 1,446 1,585 1,644 1,530 6,160 6,205
year over year 17.3% 22.2% 18.0% 3.0%

Total Pro Forma Net Sales 3,682 4,629 4,740 4,227 3,707 4,831 4,895 4,337 17,660 17,770
year over year 0.7% 4.4% 3.3% 2.6%

Adjusted EBITDA

QX0 reported net sales 1,906 2,728 2,190 1,730 3,246 4,895

QXO reported adj. EBITDA 204 301 150 1 272 557
% margin 10.7% 11.0% 6.8% 0.1% 8.4% 11.4%

Legacy QXO / Beacon 301 150 1 213 211 159 575 584
% margin 11.0% 6.9% 0.1% 8.0% 7.9% 7.0% 6.2% 6.3%

Kodiak 56 42 27 60 50 36 178 172
% margin 9.0% 7.5% 5.0% 10.0% 8.5% 6.8% 7.8% 7.7%

TopBuild 235 261 276 265 239 285 296 255 1,085 1,075
% margin 19.0% 20.1% 19.8% 17.9% 16.5% 18.0% 18.0% 16.7% 17.6% 17.3%

Total Pro Forma Adj. EBITDA 632 457 266 557 557 451 1,837 1,831
% rmargin 13.3% 10.8% 7.2% 11.5% 11.4% 10.4% 10.4% 10.3%
year over year (11.9%) (1.3%)

QXO equity and credit models, Quarterly sheet. Blue figures are reported or derived from filings; shaded cells are my estimates.

Appendix #2. Equity Model: Base / Bull / Bear Projections

QXO, Inc. - Pro Forma Projection Model (Base / Bull / Bear)

For the year ended Dec. 31 FY234 FY24A  PFLTM 9/26 FY26E FY27E FY28E FY29E FY30E FY31E FV26E FY27E FY28E FY29E FY30E FY31E FY26E FY27E FY2BE FY29E FY30E FY31E
Net Sales
Legacy QX0 / Beacon 5,120 5,763 9,231 9,319 5,598 9982 10,381 10745 11,067 5,319 9784 10,372 10890 11326 11722 9,315 9.132 5,315 9,594 5882 10,129
% change: 7.1% (5.5%) 0.9% 3.0% 4.0% 4.0% 3.5% 0% 09% 5.0% 8.0% 5.0% 4.0% 3.5% 0.9% (2.0%) 20% 3.0% 30% 25%
Kodiak 2,269 2247 2247 2337 2430 2515 2591 2,247 2,359 2.501 2626 2731 2826 2247 2.202 2246 2313 2383 2,442
% change (1.0%) - 4.0% 4.0% 3.5% 3.0% (1.0%) 5.0% 6.0% 5.0% 4.0% 35% (1.0%) (2.0%) 20% 2.0% 30% 25%
TopBuild 6,160 6,205 6,360 6,614 6879 7119 7333 6205 6515 6,906 7,251 7,541 7,805 6,205 6018 6139 6323 6513 6675
% change 0.7% 25% 4.0% 4.0% 3.5% 3.0% 0.7% 5.0% 60% 5.0% 4.0% 3.5% 0.7% (3.0%) 20% 2.0% 3.0% 25%
Total Net Sales. 5,120 9,763 17,660 17,770 18,205 18933 15,690 20379 20,991 17,770 18658 19,778 20767 21597 22,353 17770 17352 17700 18231 18777 19,247
% change: 7.1% 0.6% 24% 4.0% 4.0% 3.5% 0% 0.6% 5.0% 8.0% 5.0% 4.0% 3.5% 0.6% (2.3%) 20% 3.0% 30% 25%
Adj. EBITDA
Legacy QX0 / Beacon 730 530 575 564 472 779 882 978 1,051 EZ a4 902 1,035 1,133 1,198 584 548 05 €72 7a1 790
% margin 10.2% 9.5% 62% 6.3% 7.0% 7.6% a5% 9.1% 9.5% 6.3% 7.6% 87% 9.5% 10.0% 10.2% 6.3% 6.0% 45% 7.0% 7.5% 7.6%
Kodiak 178 172 175 194 m 26 233 172 198 225 247 265 7 172 154 166 180 191 195
% margin 7.8% 7.7% 7.8% 8.3% 87% 9.0% 9.0% 7.7% 8.4% 2.0% 9.4% o.7% 2.8% 7.7% 7.0% 4% 7.8% B0% 8.0%
TopBuild 1,085 1,075 1,100 1,184 1,266 1,338 1,393 1,075 1173 1,298 1.407 1,493 1,561 1075 963 1013 1,075 1427 1,168
% margin 17.6% 17.3% 17.3% 17.9% 18.4% 18.8% 19.0% 17.3% 16.0% 18.8% 19.4% 19.6% 20.0% 17.3% 16.0% 16.5% 17.0% 17.3% 17.5%
Synergies [not in segment margins) - 60 140 230 300 300 - 80 190 300 400 400 - 25 &0 100 150 150
Total Adj. EBITDA 930 930 1837 1831 2,007 229 2589 2843 2978 1831 2194 2,616 2,988 3,291 3434 1831 1690 1845 2027 2208 2304
% margin 10.2% 9.5% 10.4% 10.3% 11.0% 12.1% 13.2% 13.9% 14.2% 10.3% 116% 13.2% 14.4% 15.2% 15.4% 10.3% °.7% 10.4% 1.1% 11.8% 12.0%
Unlevered Free Cash Flow
“Adj. EBITDA, 1831 7,007 2,296 2,589 2843 2978 1,831 2194 2616 2,988 3291 3434 1831 1690 1545 2027 2,208 2,304
Stock-based compensation (213) (255) (227) 197) 1204) (210) (213) (261) 1237) (208) (216) (224) (213) 1243) 2121 (182) (188) (192)
% of sales 1.2% 1.4% 12% 1.0% 1.0% 1.0% 12% 1.4% 1.2% 10% 1.0% 1.0% 1.2% 1.4% 12% 1.0% 1.0% 1.0%
Depreciation & amortization (533) (546) {568) (591) (611 (630) (533 (s60) (593) (623) (648) (671} (533) (s21) (531) (547) (5631 (577
% of sales 30% 30% 3.0% 2.0% 3.0% 3.0% 3.0% 30% 30% 3.0% 3.0% 3.0% 3.0% 20% 3.0% 2.0% 30% a0%
EBIT (after SBC) 1,085 1,206 1501 1802 2027 2138 1,085 1373 1,785 2,157 2427 2,539 1,085 926 1,101 129 1457 1534
Cash taxes on EBIT (271) (302} (375) (450) (507) (535) (271) (343) (44é) (539) (607) (635) (271) (232) (275) (324) (364) (383)
tax rate 25.0% 25.0% 25.08 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.08
Capital expenditures (195) (200) (208) 217) (224) (231) (195) (205} (218) (228) (238) (248) (213) (208) (212) (219) (225) (231)
% of sales 1.1% 1.1% 11% L1% 11% 11% 1.1% 11% 1.1% 11% 11% 1.1% 1.2% 1.2% 12% 1.2% 1.2% 1.2%
(Increase) / decrease in net working capital {11) (431 (73 76 (69) {61) 11 (89} (112) (#9) 83) 76 1) 42 (35) 53) 155) {47}
% of change in sales 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%
Integration and transformation cash costs (250) 1150) (75) (30) - - (250) (150} (75) (30) = . (250) (175) (100) 160) (30) (30)
Unlevered Free Cash Flow 8% 1,057 1338 1,620 1839 1941 890 1146 1528 1884 2,147 2254 873 874 1010 1,188 1346 1420
% of sales 5.0% 5.8% 7.1% 82% 9.0% 9.2% 5.0% 6.1% 7.7% 9.1% 9.9% 10.1% 4.9% 5.0% 5.7% 6.5% 7.2% 7.4%

QXO equity model, Model sheet.
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Appendix (cont.)

Appendix #3. Equity Model: Valuation Summary

QXO, Inc. - Valuation Summary

¢ in millions except per share; valuation as of 12/31/2026; share price as of 11/12 26; balance sheet as of 9/30/2026.

Implied share price Perpetuity  Exit multiple FY27E multiple Blended Upside Weight
Base Case 11.68 12.43 10.14 11.10 (11.9%) 50.0%
Bull Case 16.26 17.53 13.94 15.42 22.4% 25.0%
Bear Case 5.74 5.84 4.48 5.14 (59.2%) 25.0%
Probability-weighted 10.6% (15.2%) 100.0%
Valuation inputs Base Bull Bear

WACC 8.88% 8.88% 8.88%

Terminal growth rate 3.00% 3.50% 2.50%

Exit EV / EBITDA (FY31E) 12.0x 13.5x 10.0x

Near-term EV / EBITDA (FY27E) 13.0x 14.5x 10.5x

Scenario weight 50.0% 25.0% 25.0%

Method weights Weight

Perpetuity growth DCF 25.0%

Exit multiple DCF 25.0%

FY27E multiple 50.0%

Enterprise value to equity value Amount

Total debt incl. finance leases (9/30/26) (9,292)

Cash (9/30/26) 528

Series C convertible perpetual preferred (liquidation valut (3,000)

Warrant exercise proceeds (base case, in-the-money tran 875

Net adjustments to enterprise value (10,889)

Diluted shares (M) 1,500.1

Current share price 12.60

For the year ended Dec. 31 FY26E FY27E FY28E FY29E FY30E FY31E
Unlevered free cash flow 890 1,057 1,338 1,620 1,839 1,941
Share of period in valuation window 0.00 1.00 1.00 1.00 1.00 1.00
Cash flow in valuation window - 1,057 1,338 1,620 1,839 1,941
Discount period (mid-period) 0.00 0.50 1.50 2.50 3.50 4.50
Discount factor 1.000 0.958 0.880 0.808 0.742 0.682
PV of cash flow - 1,013 1,178 1,309 1,365 1,324
Valuation Perpetuity  Exit multiple FY27E multiple
PV of discrete cash flows 6,189 6,189
Terminal value (undiscounted) 33,997 35,733
PV of terminal value 22,216 23,351
Enterprise value 28,405 29,540 26,095
Net adjustments to enterprise value (10,889) (10,889) (10,889)
Equity value 17,516 18,651 15,206
Implied share price 11.68 12.43 10.14
Upside / (downside) (7.3%) (1.3%) (19.5%)
Terminal value share of EV 78.2% 79.0%
Implied exit multiple / implied perpetuity growth 11.4x 3.3%

QX0 equity model, Valuation sheet; bull and bear blocks not shown.
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Appendix (cont.)

Appendix #4. Credit Model: Base Case, Sales to Free Cash Flow

QXO, Inc. - Summary Historicals & Projection Model (Base / Mild Recession / Stress)

For the year ended Dec. 31 FY23A FY24APF LTM 9/26 FY26E FY27E FY28E FY29E FY30E
Legacy QXO / Beacon 9,120 9,763 9,231 9,319 9,508 9,886 10,183 10,488
% change 7.1% 0.9% 3.0% 3.0% 3.0% 3.0%
Kodiak 2,269 2,247 2,247 2,314 2,384 2,455
% change (1.0%) . 3.0% 3.0% 3.0%
TopBuild 6,160 6,205 6,360 6,614 6,879 7,154
9% change 0.7% 2.5% 4.0% 4.0% 4.0%
Total Net Sales 9,120 9,763 17,660 17,770 18,205 18,814 19,445 20,097
% change 7.1% 0.6% 2.4% 3.3% 3.4% 3.4%

Adjusted EBITDA

Legacy QXO / Beacon 930 930 575 584 672 771 866 944
% margin 10.2% 9.5% 6.2% 6.3% 7.0% 7.8% 8.5% 9.0%
Kodiak 178 172 175 190 205 221
% margin 7.8% 7.7% 7.8% 8.2% 8.6% 9.0%
TopBuild 1,085 1,075 1,100 1177 1,259 1,338
% margin 17.6% 17.3% 17.3% 17.8% 18.3% 18.7%
Synergies (not in segment margins) - 27 40 50 50
Total Adj. EBITDA 930 930 1,837 1,831 1,974 2,178 2,379 2,553
% margin 10.2% 9.5% 10.4% 10.3% 10.8% 11.6% 12.2% 12.7%

Free Cash Flow

Capex (249) (255) (263) (272) (281)
% of sales 1.4% 1.4% 1.4% 1.4% 1.4%
Cash interest (596) (591) (593) (552) (494)
Cash taxes (150) (160) (180) (195) (210)
Transformation / restructuring / deal cash (250) (150) (75) (25) (25)
Finance lease principal (55) (55) (55) (55) (55)
Working capital (investment) / release (11) (43) (61) (63) (65)
% of change in sales 10.0% 10.0% 10.0% 10.0% 10.0%
Free Cash Flow (before preferred) 520 720 951 1,217 1,423
Jacobs 9% convertible preferred (90) (90) (90) (90) (90)
Apollo 4.75% Series C (143) (143) (143) (143) (143)
5.50% mandatory convertible preferred (32) (32) (12) -
FCF after Preferred Dividends 256 456 707 985 1,190
Share of year applied to balance sheet 0.25 1.00 1.00 1.00 1.00
FCF applied to balance sheet 64 456 707 985 1,190
Share repurchases ($500mm authorized 11/12/26) - (500) - -

QXO credit model, Model sheet; mild recession and stress columns and switch rows not shown.
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Appendix (cont.)

Appendix #5. Credit Model: Base Case, Capitalization and Credit Statistics

Capitalization & Liquidity
Cash (year-end) 528 500 500 500 500 500
ABL availability (borrowing base, net of draws) 1,870 1,870 1,796 1,870 1,870 1,870
Total Liquidity 2,398 2,370 2,296 2,370 2,370 2,370
ABL (S+125-175, Apr-30) - - 74 -
Term loan - Beacon class (S+200, Apr-32) 850 827 827 692 477 211
Term loan - incremental (S+200, Jul-33) 3,000 2,931 2,901 2,403 1,634 709
6.750% Sr. Secured Notes (Apr-32) 2,250 2.250 2,250 2,250 2,250 2,250
Finance leases 192 192 192 192 192 192
Total Secured Debt 6,292 6,200 6,244 5,537 4,552 3,362
6.500% Sr. Notes (Jul-31) 1,500 1,500 1,500 1,500 1,500 1,500
6.875% Sr. Notes (Jul-34) 1,500 1,500 1,500 1,500 1,500 1,500
Total Debt 9,292 9,200 9,244 8,537 7,552 6,362
Net Debt 8,764 8,700 8,744 8,037 7,052 5,862
Apollo Series C preferred (stated value) 3,000 3,000 3,000 3,000 3,000 3,000
Jacobs 9% convertible preferred 1,000 1,000 1,000 1,000 1,000 1,000

Mandatory convertible preferred

Total Cash Interest

Credit Statistics

Net secured leverage 3.1x 3.1x 2.9x 2.3x 1.7x 1.1x
Net leverage 4.8x 4.8x 4.4x 3.7x 3.0x 2.3x
Net leverage incl. Series C 6.4x 6.4x 5.9x 5.1x 4.2% 3.5%
Total (gross) leverage 5.1x 5.0x 4.7x 3.9x 3.2% 2.5%
EBITDA / cash interest 3.1x 3.1x 3.3x 3.7x 4.3x 5.2x%
(EBITDA - capex) / cash interest 2.7x 2.9x 3.2x 3.8x 4.6x
FCF after preferred / total debt 2.8% 4.9% 8.3% 13.0% 18.7%

QXO credit model, Model sheet; cash sweep and interest detail rows not shown.



